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sO cu &DT QuAxc NAM cONc HoA xA uOI cHU NcHie vEr NAM

TNIIOXC THPT un soN DQc lpp - Tr; do - Hanh Phrg

56: 1741KH-THPTQS Qud Son, ngdy 05 thdng 9 ndm 2023

KE HOACH CHIEN LUqC PHAT TRIEN NHA TRIIONG
NXvr nqC 2023-2024 TAM NHiN ofN NAvr 2030

PHAN A: DAC DIEM TiNTT TTiXTT

I. Mdi trudng b6n trong
l.Quy mO trudng, l6P hPc:
- Trucrng co 2216P hqc, co 842 HS

- trong do: c6 O7 fcrp 10 v6i 291 HS; 08 lcry 11 v6i 299H5;07 lW 12

v6i 252 HS.
2. DOi ngfi cdn bQ qudn li', gitio viAn, nhdn viAn:

- TOng 16 CBQI-, GV, NV: 5l"ngudi, trong do co 30 nt' I
- CSQI-: C6 03 ngudi dat chuAn, trong do c6 01 nir' 1 ). {{y
- GV day lcrp: 4"4 ngudi, trong d6 co 26 nir, tOO% dpt chuAn u6 tti'h th

dQ,2,272% (Oll44) tr6n chu6n; ti le GV tr6n lcrp 2.0 (44122). \
- NV: c6 7 ngudi, trong d6: c6 04 nit'
- Ti 19 d6ng vi6n: 53,670 (29154).

- D-Oi ngu deql d4t chuAn vC phAm chat chinh tri, n6ng h,rc quirn ly vd co

nhieu quyi5t i6m tfch cuc trong d6i m6i c6ng t6c lSnh dpo vh quAn ly nhe

trucrng. Tich cpc img dpng c6ng nghe th6ng tin (CNTT) trong c6ng t6c quirn ly

mang lai hiqu qui cao.

- C6ng ta. iO-.ttirc, tri6n khai, ki6m tra, d6nh gi6, gi6m s6t ti6n hdnh

thulng xuy$n. Eugc sg tin nhiQm ctra CB, GV, NV vir sp tin tu&ng cua phu

huynh hgc sinh.
DQi ngfi CB, GV, NV dodn k6t, 1u6n 4iet tinh trong c6ng.rio:, 

""^ 1i*
thnn tr6ch'nhi[-, tQn tpy v6i hgc sint-r, yeu nghA, kh6ng ngtrng rdn luyQn yC qi"
linh chinh tri, phAm 

"h6t 
dao dt., tOi song. Qhat lugng chuyen m6n bu6c dau

d6p rmg dugc ,c, .a"^aai".;oi giao du., itiA" giSo vi6n co ndng lgc t6t, ndng

dong sSng t4o, m?nh dpn d6i *6i, ti.h cyc img dung CNTT trong giang dpy.

DQi ngfi gi6o vi6n.o t ln6 dQ chuy6n m6n, t g[i*p ,rU ., pham t6t, dugc phr,r

huynh hgc sinh vd hqc sinh tin tucrng.

3. Chiit ltqng gido duc todn diQn
* K6t qu6 x6p loai vd hqc lgc vd hanh ki6m:

c1
Chua dptDatKh6rotTdngKh6i 10

TLSLTLSLTLSLSL TL
1 0.33%25.25%7643.52%t J 193 30.9%301
0+38-49+30+33So v6i

2t-22
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rnoi Si s6
GIOI KHA TB YE.U KEM

SL TL SL TL SL TL SL TL SL TL

11 253 89 35.46% t04 4t.43% 55 2r.91% 2 0.8%

t2 219 61 27.8s% 110 s0.23 49 2t.46% 1 0.46%

T 472 150 3t.91% 214 4s.53% 102 2t.70% a
J 0.64%

So v6i
21-22 1 +30 +30 +1 +1

rcrOi tO rot Kh6 Dat Chua dat

SL TL SL TL SL TL SL TL

301 254 84.39% 36 8 2.66% J t%

So v6i 21-

22

+37 -2 +1 +1

Hanh ki6m

- Giai HsG 12 tit:ltu 13 gitli c6 nh6n (, 05 gi6i ba, 08gi6i KK)
- Thi VHHV: 01 gi6i KK

- Thi KHKT: KK

- TNTFIPT: 98, t7 %

4. VA co s0 v\t chiit
- Trudng dang thanh 1)7 dC x6y dpg m6i n6n chi co 11 phdng hgc trong do

11 phong dugc t.urrgli ti vi . 03 phdng bQ m6n gdm phong Sinh hqc, VQt ly, Hoa

hgc vd 01 phong Tin hgc
Trucrng c6 cdcphong chric ndng gh6p g6m: 01 phdng Hieu trucrng,

pho hiQu tye"g cM, v6n thu;01 Phdng PHT CSVC, CNTT, GV, 1 
Phdlg^tu "ii1,

p'trOrrg truyol th6ttg,01 phdng Eodn-HQi, phdng C6ng Doin,01 phdng k0 to6n,01

phong h6i <l6ng.

- Cdctrang thi6t bi @dn gh{i, ddn, qupt...) trong c6c phdng hoc vd phdng lirm

viQc dugc trang bi dAy dtr vd dim b6o th6ng tho6ng.
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- C6 khu vQ sinh ri6ng biet cho nam vd nt, ri6ng biet cho hgc sinh vd gi6o

vi6n; khu vQ sinh 1u6n s4ch sE.

- Co sd vpt ch6t d 6p tmedugc yeu cAu fOi ttrieu dpy vd hqc trong giai dopn

hiQn tpi. Canh quan m6i trucrng 1u6n th96ng-m6t, antoDrn vd xanh-spch-dqp'

S. NhQn itlnh vi Arcm isoh, (iCm yeu vq hw6ng khiic p.!1,c.:

- Trong c6ng t6c chi d4o, didu hanh, ki6m tra, aat* gia 
"lrx 

lugng chuyen

m6n ctra GV, NV, lSnh <tao nhd trucvng lu6n theo d6i, do"E vi6n, rrhhc nh6, nen
, .. I

glao vlen co oleu iipn phft huy hi5t ning lgc, ndng cao tinh thAn tr6ch nhiQm, img

duns 
:Tffi iffil?#T** qu6 r6u,nhi6u hang -p" xro, e c?,ptrdm trsng ,co sd

vpt ch6t, trangthi6lUi itrieu ntn 6nh lyqg 9TF,"h6 trong cdng tdc d4v vd hoc

Da ph6n hgc sinh c6 hodn c6nh kinh t6 kh6 khdn, gia dinh hoc sinh it quan

t6m viQc hgi con em minh. Mgt b9 phfln HS chua tg gi6c, chua co y thric 
fOc.lfln,

rdn luyQn, chua nO lpc vugt kh6 trong hqc tap; nhan thric chua sAu sdc vO gia tri
I I v i , r --l l-? --x-- ^A.^^ ^X- l^^m nl,rni lrrrrr hrtr'

song, ve van noa img xri, vd vA t i ndng s$ng, cdn ham chcri, ludi hqr".

II. Mdi trudng b6n ngoiri
1. Thdi co
- Trong nhi6u ndm 1i6n nhd trubng ld mQt trong nhimg co so gi6o dpc c6 chdt

lucr,ng trong huyQn Qu6 Scrn; ld dia chi tin cQy cria nhdn ddn dia phucrng'

- Dugc ,,,, qrrun t6m chi d?o cua 16nh d?o So Gi6o dpc vd Ddo tpo.(gPDT),

Huyqq iry, UBNDhuyQn, chinh q.ryiin dia phyong, chc ban ngdnh, dodn the huyQn;

sg ph6i hqp gita chinh quy6n dia phucrng vd nhd trudng' ry .

- Ouqr php huyntr frq. sinh tin nhiQm, nhiet tinh h6 trg vh tpo moi di6u kiQn

AC tO chric hopt dQng gi6o dpc hoc sinh.

- C6ng nghe ihO"g tin 6 dia bdn ph6t tri6n kh6 manh t4o thupn lgi cho viQc

day - hoc, trong c6ng t6c hu6ng nghiQp cira nhd truhng, " '
2. Thdch thftc
- Y6u cdu d6i m6i gi6o dpc, ddi h6i doi ngfl cB, GV, NV kh6ng ngmg n6ng

cao trinh dO cfruyen -O","pfra-'"iatdpo dirc, ,arrg lr,rc ngopi ngt, nh6t le kha ndng

img dr,rng CNTT, khi ndng s6ng t4o tlong gi6ng dpy'- 
- OOi hoi ngdy cdng-.uo ,rC ch6t luqrng gi5o dqc ctra php huynh hqc sinh cfrng

nhu cria xd hOi. r . .

- Xe h6i ph6t tri6n vO mflt tich cgc trong co ch6 thi trucrng nhrmg c6c ti6m 6n
L^ ry i ^. l 1 ,2--^- l-l- --- -L: JA.^.,:A^ -A- I'rrziin fon hhrrhar rlqrl rIIPr- \/

ve te n?n xa ngr cf,ng 6nh hucrng kh6ng nho d6n viQc rdn luyQn t6c phong dpo dirc, y

thfc - dQng .o - thri d0 hqc t[p cua hqc sinh, mQt s6 hqc sinh c6 nguy co nghiQn

game, nghiQn m?ng xd hQi.

it,,r. trAntsinh vi6n ra trulng kh6ng co viQc lirm trong nhimg ndm gdn d6y

vd thgc trpng cn@ AO thu nhpp ctra lao dQng qua diro tao so v6i lao <lQng kh6ng qua

diro tpo 6 cic c6ng U, xi nghiQp,... kh6ng c6 sg ch6nh lQch nhi6u; thu nhap 6 cdc

don vi henh chinh, s1r nghiQp c6ng th6p so v6i b6n ngoiri n6n chua tao dQng lyc tich

cpc d6n f chi hqc tQp cua hqc sinh.
PHAN B: DINH IIIIONG CHIEN LUQC

1. Srt mQnh:
XAy dpg dugc nhd truhng {ay vd hgc c6 n6 

"i5g 
- k} cucrng - dat ch6t luqng

-A x.
cao oe *o, gruo-viQn vir hgc sinh deu c6 co hQi phat tritin ndng lgc, tu duy s6ng t?o
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va ky n6ng img dpng. T?o di6u kiQn cdn vh dt dC hoc sinh ctra trudng tr,r tin khi

tham gia lao dQ"g xa trQi vir cung c6p tgrd, nh6n lgc ch6t lugng cao cho xd hQi'

2. TAm nhin:

si6"dJ'[ffi 1lHiffi :ffi ,'[H'ffiff1,'fr,T-,ls:'1ffi ',Tft,]:'.;ii;luE
;.t*d.rg hqc hiQn d4i" d6 eap t t g y6u cAu phSt tri6n ctra gi6o dpc vh hQi nhpp qu6c

t6, dugc php huynh hgc sinh vh hqc sinh tin cQy.

- id noi dlro tpo hgc.sinh thdnh nhfrng con ngudi ndng d6ng, 91q tinh trong

c6ng viQc, y6u lao dQng, t6rg c6 tr6ch nhiQm,gidu long nhAn 6i, hod nhflp t6t trong

c6ns ddne.-; o 
- pta" d6u ld mQt trong nhirng trudng c6 nO n6p, c6 ch6t lugng kh6 t6t vir 6n

dinh, le b9 mflt gi6o dpc cua huy6n vd ld dcrn vi trong top nhirng lrY*g THPT hdng

dAu c* finfr quang Nam mir gi6o vi6n vh hqc sinh sE lr,ra chqn d6 day vd hqc'

3. Gi6 tri ciit l6i cira nhh trudng
- ThAn thiQn - Hanh Phric
- Dodn ktit - SU hqp t6c 

.
- Long nh6n 6i - Tinh thAn trSch nhiQm

4. Phucrng chim hhnh tlQng:
-Trung thr,rc - S6ng tpo - E6i m6i - HiQu qua - BOn virng

PHAN C: MUC TIEU CHIEN LUQC
[. Mgc tiOu chung

- ph6tiriel nhd tru}ng theo mO hinh "trulng hqc hign dai" c6 m6i truong thdn

thiQn, c6 uy tin vO .nat f"6g gi6o dpc vd ph6n dZu trucrng dat chuAn Qu6c gia mric

d0 lnam ZOZ5,ti6n t6i dpt chuAn Qu6c gia mric clQ 2 vdo ndm2027 vh dat mirc d0 3

den ndm 2030.
- T?o d\n1g dugc m6i trudng hgc tQp, rdn luyQn dat ch6t lugng trong nhimg

trucrng THpT t6=p dAu cua Tinh; x61dpg dugc thucrng hi6u nhd trucrng vir 1u6n co

dugc 
"ie* 

tin ctra c6p uj,,, chinh quyAn vd nhan ddn dia phucrng.

II. Mgc ti6u cg.th6
1. Mltc fiAu ngdn hqn
Duy tri vd ndng cao ch6t lugng hq9 tQp ctra hqc sinh, thgc hi6n tl'g t6c ki6m

dirh ;# f"*g giai dpc; nang cao ch6t tt'rqng gi6o dpc dpi trir, ch6t lugng mfri

nhgn hgc sinh giOl .ap tinh, x6y dWng thucrng hiQu, uy tin vO chdt lugng gi6o dpc

cho nhlr trulng.
2. Mq.tc fiAu ffung hgn

Tir ndm 2023 diln nam 2025,ph6n d6u d4t c5c mpc ti6u sau:

- T6c.d0ng d6n c5c c6p co thAm.quyll f, dpg lpi :1 to vftchat .."u.tyY"g
- Ch6t lugng gi6o dpc dugc khdng dinh trong top nhirng trucrng co chAt lugng

cao trong Tinh.
- Nha trucrng lu6n dpt danh hiQu tQp tho lao dong ti6n tien tro l6n.

3. Mlrc fiAu ddi hgn
Tir n6m 2025 d5n ndm 2)3},ph6n d6u dat dugc c6c muc ti6u sau:

N
-)(
HQc
5ruc

ry



5

- Ch6t lugng gi6o dpc dugc khing dinh trong toP nhung trutrng 
9o 1\at 

lY?"*

cao trong Tinh. Nna t*orrg 1u6n dpt danh hiQu tap th6 lao clong xuat sac, bdng khen

UBND Tinh vd hinh thirc khen thu&ng cao'

- Duy tri c6ng t6c ki6m dinh ch6t lugng gi6o duc dpt cAp d0 3, trucrng dpt

chuAn qr6c gia c6P dO 2. ? . . ^. , ,

- C6 q,ry m6 hqc sinh 6n dinh, ph6t tri6n vd hQi nh6p gi6o dpc khu vuc vd qu6c

te.

4. MUc ti6u cg th6
a. COng tgc ctQi ngtt:
- Ph6t tri6n doi ngu c6n bQ - gi6o vien - nhan vi6n d6n ndm2025:

- IOO% CBeL, CV og aU"g thdnh thpo CNTT vdo gi6ng d4y vd qu6n ly'

- Ph6n d6u d6n ndm 2030 c6 tr6n 10% GV c6 trinh d0 thac si.

Hilg;m 100% CB, GV, NV d6nh gi6 c6ng chric, vi6n chirc hodn thdnh t6t

nhiQm vu tro l€n' 
itot vd Xu6t 

'Et 
t'6i n'm'- f6t quA 100% c6ng chfc, vi6n chric x6p lop

b. Hgc si1th - QUY mO

- Ph6n d6u xdy dUng truong dpt chudn qu6c gia '

- EAm b6o ty 19 Hs/lcrp (kh6ng co lcrp,qu6 40 Hs/lcrp)'

- C6ng t6c huy d6ng vd duylri si s6: hing n6m huy d6ng tu.100%,:6 \q'
sinh dd trung tuy6n'vho hqc lcry iO; t ry d6ng gg5Toh HS vho hqc lcrp 11, lop€t
d6m b6o duy tri si s6 tir g|ohtrb l6n. ;lgll

c. NAng cao chiit ltqng gido dltc: #/
+ HS Kh6 - Gioi: Phdn d6u > 60%; /
+ HS Y6u cdn duli 5o/o

* ilr;-4}ffi t;Lg rrn. sinh d4t giii.HS Gi6i vdn h6a - ndng khi6u c6p tinh

hing ndm, ifra" d6u co hqc sinh.d4t gi6i nh6t' 
- ,

+ TNTFIPT: Duy tri tj, lQ bang vd tr6n mat bing.chung cira tohn tinh'

+ tO}o/oHS duqc Ainn nucrn! 
"gh6 

nghiQp, plrA" ludng sau t6t nghiQp THPT'

Duy tri tj' lQ hgc sinh vio c6c trucrngcP,,DHIr1nT}oh- 
+ Ch6t lugng dpo drichgc.sinh: Kh6-t6t > glyo d6n ndm 2025 ( kh6ng cdn hqc

sinh xtip lopi trung binh - y6u v6 hpnh ki6m' 
. i t,

+ i{o. sinh dugc trang bi c6c k} ning s6ng co bin, bi6t giao ti€p, tmg xu dung

myc. Tich cuc tham gia cic hopt dQng ngodi gio 16n lop'
* Vi gitio vi1n
- H6ng "i^ t"up th6 d4t danh hiQu tpp th6 lao dQ."g ti6n ti6n vd xuAt sic; d6n

zo27 Jr6";6;;;a":"i*6." r"u eb cilpr, ph6n dau truons dat chuAn qu6c gia'

- parg.b6: Uing nail Apt t6 chric d6ng hoirn thdnh t6t nhiqm vp trd 16n'

- C6ct6 chric: C6ng dohn, Dohn thanh ni6n hing ndm dat vimg manhtro 16n.

--J- Hang nam c6 fi 95% CB, GV, NJ dat danh-hiQu lao dQng ti€n ti6n tro 16n,

trong d6 c6 15o/o datdanh nieu 
'csrb 

ci,rp co so; tt?ng ndm c6 it nh6t 2 gi6o vi6n

;ffi;t"; kh;n UBND tinh, gi6y khen ctra gi6m d6c SO,CSTD c6p tinh, c6c hinh

thfc khen thu&ng cao.

- Gifr virng c6ng frar, c0 quan van h6a, trudng dat ANTT li6n tuc.

d. Co s0 vAt chAt
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- Di5n ndm ZO24,trudng hoirn thenh viQc xAy dy"g m6i, c6 th6m c5c phong

chirc ndng, phong larn viQc ia Uai tQp, cing trang thiCt bi dpy hqc theo hudng hiqn

dai.
- Thpc hiQn t6t c6ng t6c str dung, b6o qu6n, sila chta, mua sam c6c trang thi6t

bi, dO dUng dPY hqc.
- XaV AUg khu6n vi6n trubng xanh, spch, 

-dgn, 
ut' todn' hiQu qu6'

- Nhd vQ sinh gi6o vi6n vd hic sinh d6m b6o s4ch, dgp vi thdn thien v6i m6i

truong. \. . \.:
- X6y dUng khu hec tpp th6 dpc, hopt dOng gi6o dpc ngodi troi' vui :l"]'i.?.*l

c6c dpng 
"p, 

thitit Ui, tfroan g mtfi, spch dgp, an todn d6p rmg y6u c6u gi6o dyc tne

chlit cho hgc sinh.
e. Chucrng trinh truydn th6ng, ph6t tri6n vh quing b6 thucrng hiQu: ^ .:
- Duy tri nAng cao hi6u q"a tto:"g thOng tin diQn-tri cua quTg-thulng xuy6n dC

tao aiel?til ;5, f,on cho CB, GV, 
"rw 

"Inec 
sinh cfing nhu h5 trs t6t c6ng t5c

siems dav cua gi5o vi6n trong trucrng'

- Ddu rr, -* r8* t rrig thi6ibi tin hgc, m6y chi6u, n61q cao dudng tPy9"

internet, wifi, *J rO"g maniqQi bQ, tpo diAu kiQn cho giSo vi6n thgc hiQn t6t c6c

bdi gi6ng diQn tu ,ra'tf,ui tfra. tOi mang internet d6,hqc tQp, tham kh6o tdi lieu'

- Tich clrc truy6n truyAn, , xay gUrrg truydn th6ng, uy-tin nh1 trucrng,.n6ng cao

,hat trr,r,rrf aiv hoc, n6u cao tinh-iha" o"arrr nr,iern .riu -oi thenh vi6n d6i v6i qu6

trinh xfiy dpg thucrng hiQu ctra Nhh trucrng, t?o niAm tin cho php huynh vd hgc

sinh.qua do qu6ng b6 thucrng higu nhd trudng

D. CAC GIAI PHAP CHIEN LUQC

I. Chi6n lugc t6 chrlc- quin li nhh trudng:
--g& J"O"g vd ndng ca-o neng lgc tu duyl6nh dp vir ndng lgc qu6n ly cua

BGH AO aOi m6i vi ph6t tri6n nhd truhng'
- XAy dUng dii ngu c6n bQ, gi6o"vi6n, nhdn vi6n dt vA sd lug'g; c6 trinh dQ

chuy6n m6n tr0n-.fr"a"l"O pt Am'clat chinh tri; co ,t g lgc chuydn m6n kh6 gi6i;

n6ng cao trinh dQ Tin hoc, c6 phong c6ch su ph;.?"li-1rc. Doan k6t, tam huy6t,

g6"-b6 vcyi nhir trulng, hqp t6c, giirp dd nhau ctrng ti6n b0.

- T?o m6i truilg'iar., yie._ t arg d6ng, s6ng tpo, thi du1 ldnh manh, dO cao

tintr tnan frqp ia" vd chia s6 dO -Oi Cd GV;I'W ui, ta* c6ng t6c, c6nghi6n vd gin

t<6t voi nhd trucrng. . i , .

- Hodn thi-Jn hQ thong c6c quy dinh, quy ch6, cdc vdnbin vC mqi hopt d6ng

trong trudng hgc tpo co so phSp 1)7 dc nhd truonq hopt <10ng'

- N6ng cao ch6t lugng 
"a 

irie" qua gi6o dpc todn diQn, dic biet ld chdt lugng

si6o duc dao duc vd ch6t lugng vdn ho6. Tdng cubng gi6o dpc truydn th6ng' tuy6n
I

i..ryer'giao dpc vA phong cnOng tQ npn xd hQi, an todn giao thong,.3l t:?:19^:

dudng, gi6o duc ddn's6 vi ve sirih m6i-trucrnq; thpc hi6n t6t gi6o dpc the chAt' Ddr

mdi cac ho?t dQng gi6o duc, hopt ttong tQp th6, c6c hopt d0$ trii nghiQm s6ng tpo'

hopt dQng 
"a 

trOi] Ea" hq. voi hanh, fi.ltt"V6t vdi thgc tiSn; giup hoc sinh co ly

tutrng, 
"6 

mug rC JO"g dirng, co dugc nhimg k! ndng s6ng co bin'

II. Chi6n lugc xfrY dqng iIQi ngff:

(
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X6y dung dQi-ngfr c6n bQ, gi6o vi6n, xhnn.vien 
dir v6 s6 lugng; co trinh dQ

chuy6n m6n dpt .tt"a"1a ,16r, "6i* "O 
pf'At" ch6t chinh tri; c6 ndng luc chuy6n

m6n kh6 gioi; n6ng cao trinh dQ Tin h'c, fo phong c6ch su ph*m. mflu myc' Dodn

k6t, t6m huy6t, e;riA(,vdi nhir t*;;,h gp thc',gifiaO nhau cung ti6n b0'

III. Chi6n lugc ning
vir t6 chric

cao ch6t lugng gi6o dgc:

- Ldnh dPo vlec d6i m6i PPDH theo hu6ng tich cr,rc h6a ho4t dQng

hgc tpp ctra hqc sinh; chuy6n dAn viQc truyAn thP ki6n thuc cho hgc sinh sang t6

chirc ho4t dQng hgc tfP
- NAns cao ch6t

16i s6ni. D6i m6i

cho hgc sinh theo hinh thric c6 nh6n, t6, nh6m.

luqng gi6o dgc todn diQn, dflc ch5t lucrng gi6o dqc d4o

ph6p dpy hsc, d6nh gi6 1o4i hgc sinh theo hucrng
bi9t
xep

dirc,
phSt tri6n n6ng lgc, cn6t ptli hqP vcri mgc tie; d6i m6i nQi dung chucrng trinh

s6chgi6okhoamdi. r t- - --i^^+:A^.'r',+, '2

- T6ng cudng giSo dpc ki ndng- s6ng, k!.l6ng giao ti{ip.' Chir.trgng ph6t tri6n 4

kVninsnshe,n6i,dqc,vi6ttrongd4yhqcti6ng-Atthtt'ohqcsinh'lirmnentang
,iirg .il'6. ae hgc l6n c6c lcrp tr6n' r ! .--^. ^::^ ,,iA- ,+Ai ,."^i ppDH: '

- Huy dds;;;;^i,i" tir,i6t bi, cNrI'.;) h5 trs qi6o-yic" doi m6i PPDH; t
xdy dpg ,a, hoiffi t7c tto"g-$a trucrng AC AAv m4nh viQc d6i moi' T

- T6 chirc tpp hu6n cho CB, GV, NV tt quleittanh thag^c6c phAnmegr nlll' I

Xffi ffiil .-;T,*:*ll'#, fl::'#"m,:* [ .iili:lT#'#i[l""' ";'&'ffi I
cflng nhu c6ng tac quin fV 

-Oo."glie" 
",i" 

Uq, giao t'I6tt, nhan vi6n tU hqc' tg b6i

duong dO su dUng hiQu qui phriorrg tiQn c6ng nghe th6ng tin phuc vp cho c6ng

viQc.
-Duytrin6ngcaohiQuqu6trangth6ngtindiqnttrctratruongthutrngxuy6n

d6 tpo di6u kiQn [i"tr* ttt" be, CV, rtV 
"a 

l'qc sinh cfing nhu h6 trg t6t cong t6c

gi6ng d?y cua gi6o vi6n trong trucrng' 
,.(-, ^hiA,, nAns (

- D6u * -"r^, A;;;"srr-,iei ui tin hec, m6y chi5y: 
"a19 

c1o dyls tPv:n

internet, wifi, ,,J .O.rg *arrg qei UO, iqo diAu kiQn cho gi6o vi6n thuc hiQn t6t c6c

bdi giing diQn tu va'f['ai thac t6t m?ng internet dO hqc tflp, tham kh6o tdi lieu'

rV. Chi6n lugc ph6t tri6n co so vft ch6t: I a , -.\-- - -.A-. r.*^ Aa*, A.i nn sl
-HuydOngcScngu6nru.,'oitpivdngo-ainh}rtrudngxaydungdaydricoscr

,at 
"rrAt, 

tilic,-[i, c6ng nghe cho hopt a6ttg dly hqcr ho*tdQng ns.odi gio len l.crP'hopt

dqng trdi nghiQm, ho4t d6ng fr"""g rghiEp,'gi5o dpc thd ch6t vi k! ndng s6ng cho

hgc sinh.
- Hdng th6ng so ki5t dSnh gi6 c6ng t6c sir dUng thiCt bi dpy hqc vd thuc hanh

thi nghiQm cira ttmg gi6o vi6n' , - r,-A- +LiA- e 
- XAy dyrg ifr'a t**g Xanh, ta.th, dqp vd an todn' than thiQn'

V. itri6n iog" phdt lruy c6c-m6i ti6n hQ trong vi ngoii nhir trulng:'

- X6y dung vimg .na. *Oi qrru, hq gita nhd iru<vng vdi CMHS; gita GVCN

v6i CMHS.'"'''_;[oi 
hqp v6i c6c ngirnh li6n quan ldm t6t.gT t6c.g\6o

th6ng, phong .nO.tg tQi pham, b?o lyc hqc dudng' phong ch6ng

trong nhlr trucrng.

dpc an todn giao

c6c tQ nPn xd hQi
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- Tranh thri sg quan tdm trng hQ cira chinh quyAn; c6c doirn th6, nh6n ddn o dia 4

. -4. ,.
phucmg dor vor xdy dr,mg CSVC vd gi6o dU: hgt sinh'' 

- TSng cudng cac mOi quan h[ v6i c6c t6 chfc, c6 nhan, cty, xi nghiQp, doanh

nghiQp, Acrnli san"xu6t; BDD CMHS; hQi khuy6" lg:; .h?i 
ClD,c6c mpnh thucrng

qIan,',.uu gi6o viOn, cuu hgc sinh..-.,.t or9 vd ngoai dia birn nh6m tranh thir vi huy

do,rg mgi ngu6n lyc tu ben ngodi nhir trucvng thim phUc vu cho ti6n trinh xay dpg
va phat trii5n nhd truhng dat dugc mpc ti6u chi6n lugc'

- Su dpng hiQu qu6, tiet ki6m ngu6n ng6n sSch nhd nu6c .?q, tlY. hiQn t6t

qrry gfre Oan 
"fri 

,ro"g nhlr trulng. Chim to dOi s6ng vq't ch6t vi tinh thAn cho c6n

bO, giao vi6n, nh6n vi6n. : ^ ). .,
- D6y mpnh tuy6n truydn, *0y.dUt g truy6n th6ng, ultin nhd trucvng,,ndng cao

chat luqrri iai hs., ,,c, cao tintLiirA" tiatr, mieT ctia m6i thenh vi6n d6i v6i qu6

trinh 
"aV 

JUg thucrng hiQu cira Nhd trudng, t?o nidm tin cho php huynh vd hqc tilh'
- T?o d6ng tUJtarn viQc cho dQi ngu nhd truonS Y thuc xgV dUne thucrng hiQu

nhd trudng; xaylrmg tinh thAn trSch nhiQm - tinh th6n doirn ket - sU hgp t6c cung fr
eh6t trlKang 

cao ch6t luqng that ss biin vimg ngang bing v6i c6c dcrn vi top dAu ilt:'
'gJltrong tlt* 

t6m t4o di6u kiqn cho c6c t6 chric Dod.n th6 trong npJruqg thgc hiQn U
t6t chirc;;;;, nt ig- vp vir tdng culng c6ng t6c ph6i hqp cung t6 chuc thpc hiQn t6t E
sri mQnh vir mpc ti6u k6 hopch chi6n lugc cua trucrng'

PHAN E: TO CHTIC THUC HIPN
1. Ph6 bi6n kG ho4ch chi6n lugc
- Kt hoach chi6n lugc dug. pf,O bi6n s6u r6ng d5n todn b0 GV - NV -

CMHS sau khi dugc s6 GD & DT ph6 duyQt. Trong do.chu y d6n sri mpng - t6m

nhin - cdc gi|tri co bfln cua nhe trucrng cAtt dat; tinh c6p thi6t cua viQc xfiy dpg
vdn h6a, thucrng irie, nna trucrng; viQc hly d6lq c6c ngudn lyc p-1.r6t tri6n; viQc phSt

tri6n d6i ngfi nnl trucrng; viQc Adi mOi - ph6:tri6n gi6o dpc toirn diQn :1" lq: sin|t

- Ban chi dpo ttrUc nign k6 hoqch chi6n luqc.le b0 phpn.chiu tr6ch nhiem di6u

hdnh qu6 trinh d6; kil # h";; .nie" lusc., pidu chinh, b6 sung k6 hoach chi6n

lugc sau ttrng giai dopn s5t v6i tinh hinh thgc tO ctra nhir trubng.

2.Xdy dgng lQ trinh:
2.1. Giai dogn 1: Ttr ndm2023 dAn2024
- Xdy dpg CSVC nhlr trudng
- Xfly aug dQi ngfi dri vd mpnh <16 thgc hiQn th'ng lqi nhiQm qr timg nam

hqc
2.2. Giai tlogn 2z Tt ndm2025 - 2030
ph6" jt" x6y drmg cac ti6u chuAn trudng TI{PT dpt chuAn kiOm dlnh chAt

lusngl-,.a0 ao;ffi;i.h"ilq"0. gia c6p d{2,6n dlnh quy m6, qnafricn.chat
trrqrrE giao au. iodn diQn, ph6n dbu dat don vi xrrAt s8t, cd thi dua cira Tinh, bSng

khen BQ Gi5o dpc ddo tPo.
-i , .- i6ng ktlt rirt kinh nghiQm nhirng viQc ldm dugc, chua dugc vh x6yI o cnuc

dung k6;;;;h ia ii6p io.iria, r.rrai thlrc hiQn c6c sri mQnh cua chi6n lusc ph6t tri,5n

nhh trudng: "Tpo dUng dugc m6i trulng hqc tpp vd rdn luyQn c6 nd n6p, kj' cuong
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co chAt lugng gi6o dpc cao, hQi nhap gi6o dpc qrr6. tti, dC m6i hqc sinh ddu c6 co

hQi ph6t tri6n t6i da ndng lyc cira bin thdn"'

3. PhAn c6ng nhiQm vg cg th6

3.1. DOi voi HiQu trwhng
- ialfrt 

" 
t ie" f.trri tnUI niet kt5 hopch chi6n lugc tdi timg c6n b6, gi6o vi6n,

nh6n vi6n nhh trudng. . , - Z

- Thdnh l6p eL chi dpo thgc hiQn k6 hoach chii5n lugc; t6 chirc d6nh gi6 k6t

qu6 thlrc;iilk6'hopch trong ttrng ndm hqc, dA xu6t nhirng biQn ph6p d6 thuc hien

hiQu qu6 muc ti6u, chi ti6u k6 hoPch'

- Dinh kj,rd so6t d6 di6u chinh, b6 sung kti ho4ch cho pht hqp v6i tinh hinh

thyc t6 .ru doovi vd nhirng thay dOi cua c6p tr6n'

3.2. D6i voi Phd HtQu trwfing
Theo nhiQm vp dugc phdn E6rg, giup HiQu truong t6 chuc ,1,61. $"i. llU:

hie, t;;;hA" y1tr:o1rra duq" giuo fr';tr6ch,96"g.thdi ki6m tra vd d6nh gi6 k6t

["a thffierr-.eA ,ra1'rrtin g Uie,ipnap de thuc hien t6t k6 hopch. 
.r]

3.3. OAt vA TO trthng chuyAn m6^n , . ^ ^-r,l
Tren .o ,J t 6 t oa.t Jua trucrng, t6 chuy6n mdn xdy dmg" kC hoach thgc hiQn '' \:

c6c chi ti6u d6i ;fiffi;;;5 chirc thuc hiQn ktl hoactr, co ki6m tra'dinh,gi6 viQc 
t?.?

*or"i,ie" o. *il;,5. rja"g,h;i;d ""a, 
.at giii ph6p dc thuc hi6n t6t k6 hoach. ,tlry

ti{"';'{i'^{:,i':;Kri:;,'(6nnou"ngi6o 
dpc cua nhd trucrng d6 xav oyn* 

':v

f.C froa.f, c6 nh6n theo ttmg ndm hqc, thqc hi6n t6t circ nhiQm vp dugc phAn t9'g'
c6ng t6c d4y hoc vd gi6o iuc hgc sinh, cung thgc hiQn thhnh 96'g k6 ho?ch dd ra'

Th; giur:it!<infr ngiiQp, d9 
^uAt 

c6. gi6i ph6p dC thuc hiqn k6 hopch.

3.5. DOi voi ctic tO chdtc Dodn thi nhd trwdng
* D6i v6i Dohn thanh ni6n:
- TrOn co sd k6 hopch chi6n lugc cira trudng, xdy dr,rng chuong trinh ho4t

dQng phu hqp theo chirc ,irg, nhiem vp, ctng nhd trubng t6 chirc thpc hi6n thirnh

.0"[ tc noa.t chi6n lugc dd ra.

- T6ng cubng c6ng t5c truydn th6ng, gi6o dpc cho lgc lug,ng dohn vi6n ldm

ndng .Oi tro""g qrra" t irrt, hqc t6p vir rdn iuyQn d6 ndng cao chAt lugng, ctng x6y

dUng m6i trudng hgc tpp vdn minh, thdn thiqn'
* DOi v6i C6ng dodn co s6:

- TrOn co s6 [6 noacn chi6n lugc ctra truong, xay dpg chucrng trinh ho41

dQng phu hqp theo chric ,irg, nhiQm vu, ctrng nhd trubng t6 chuc thyc hiQn thdnh

.on[ t C t oa.n chi5n lugc dA ra.

- Tang culng c6ng t6c truydn th6ng, vQn dQng c6ng doan vi6n tich cuc tham

gia, dA "r6r?#;;A;?1h; i-'i..",rrarrr.o"g.6c',ri,,,. ti6i, chi ti6u k6 hoqch chi6n

lugc.
3.6. DAi voi Ban ctqi diQn chu mg hqc sinh

ilaihqp ctng nhd trulng trong c6ng t5c truyAn th6ng, tuy6n truydn d6n

CMHS 
^ui& 

"b"r.affd 
pr,at t.ie'" Jai,*rri d6 cr'r! d6ng ,h?n vh tham gia, hd

trg nhir trucrng trong viQc nfing. cao ch6t lugng gi5o dpc hqc sinh, x6y drmg nhd

truong theo mr,rc ti6u k6 hopch dA ra.

3.7. DOi v6i HQi ddng trubng:
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- PhC duyQt Kti hopch chitin lugc vir K6 ho?ch gi6o dsc hdng ndm d6 nhd

trudng dinh hucrng trong viQc xdy dUng vd phSt tri6n 
.2- o-H5 

trq 
"fri 

t.u""g ue *ii mirde ,he t..rong ph6t tri6n tr0n moi linh vuc vir

ld noi php huynh hgc sinh goi.gim nidim tin. 
---+-- rr^rrr

PHAN G. KET LUAN, KIEN NGHI
- K6 hopch chiisn lugc ld mQt van b6n c6 giStti dfnh hucrng cho viQc x6y dpg

va phatlria" gia" dpc cua nhd trulng trong tucrng lai, giup $a tycrng hopch dinh

.fri5" f"q. pfr[, tri6n gi6o dpc cho timg tta- h9" vd nhirng ndm ti6p theo mQt cSch

bAn virng6 
hoach chi6n rugc cdn thc hien ,g qry6t tdm xdy dung thucrng hiqu nhi

trucrng cria todrn th6 CB, GV, NV vd hqc sinh'

- Sd GDDT co k6 ho*ch tham muu v6i UBND^tinh x6y dUng nhd da ndng d6p

ung VCu cAu dqy hoc, m! quan nhdr trucrn g. Cdp b6 sung th€m m6y tinh cho c69

ph["g mdy rhay cho m6y-ct, tru h6ng.cap ttc.n bdn ghc h'c sinh, gi6o vi6n khi nhe

trudng dugc xdy dUng xong
TrOn d6y lir "Chi6n lugc ph6t tri6n Trucvng TFIPT Qu6 Scm ndm

aJ-

2024 vd tAm nhin d6n ndm 2030". Nhd trudng sE xAy dung lQ trinh, cp h6a,

hinh thr,lc
A , r\

te cua nnathenh chucrng trinh hanh dQng,phu hqp v6i tinh
phucrng vd ytu cAu ph6t tri6n cua ngdnh gi5o

lugng gi6o dgc huyQn QuO Scrn, ctra tinh Qu6ng

dla
hAtcdpc, nhim gop ph6n n6ng

Nam./.

Ngg. Chin

G
Noi nhQn:
- S& GDDT(el6 b6o c6o);
- BGH, cilctlc dodn th6;

- Ding Websize;
- Luu: VT./.

TRUdNG
TRUNG
PHO


